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Governing Board Policy Handbook 

Earlywood Educational Services 

 

 
POLICY SERIES 200: GOVERNING BOARD (BY-LAWS, OPERATIONS & MEETINGS) 

 

Date of Board Approval: 6.19.19 

Replacing Policy Approved by Board: 1.25.12 

203 Governing Board Function 

 
203.1 Policy Development, Review, and Evaluation 

 
The Governing Board’s primary function is policy development. 

 
A motion to adopt a new policy or revise an existing policy may be introduced at any regular, 

special, or emergency Governing Board meeting. If such a motion receives a second at a special 

or emergency meeting, the vote will be postponed until the regular Governing Board meeting. 

This delay in action will allow time to discuss and receive input regarding the proposed policy. 

 
After formal adoption, the policy statement shall be recorded in the minutes of the meeting and 

with the current policies on the Earlywood website. 

 
Policy review shall be an ongoing responsibility of the Governing Board. The Executive Director 

shall provide research and policy statement recommendations upon request. 

 
203.2 Board Attorney 

 
The Governing Board shall appoint an attorney whose duty shall be to advise the Board, the 

Executive Director, and others as designated by the Executive Director on legal issues affecting 

the cooperative. 

 
The appointment shall occur at the January Governing Board meeting. The term of appointment 

will be for one year. 

 

 
203.3 Administrative Procedures 

 
The Governing Board directs the Executive Director to develop administrative procedures for the 

administration of the cooperative that are consistent with Board policy and with the statutes and 

regulations of the State. 

 
The Administrative Handbook will be available on the Earlywood website. 
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203.4 Employment of Executive Director 

 
The Governing Board shall exercise its executive power through the appointment of an 

Executive Director who shall implement the Interlocal Agreement, Governing Board policies, 

and applicable federal and state law and regulations.  The Board shall follow the statutory 

process and publication requirements for hiring and contracting for a public school 

superintendent when it enters into a contract of employment with an Executive Director. 

 
In addition to the authority delineated in these policies, the Executive Director shall be delegated 

the authority to take necessary action in circumstances not provided for in Board policy. 

 
203.5 Judicial Hearings 

 
The Governing Board may assume jurisdiction over any dispute or controversy arising within the 

Cooperative and concerning any matter in which authority has been vested in the Board by 

statute, rule, a contract, or policy of this Board. In furtherance of its adjudicatory function, the 

Board may hold hearings which shall offer the parties to a dispute, on notice duly given, a fair 

and impartial forum for the resolution of the matter. 

 
In order to provide a fair hearing for the parties to a matter to be adjudicated by the Board, Board 

members shall be impartial in such matters and capable of making a decision based solely upon 

the evidence presented by the parties. Therefore, Board members shall not conduct or participate 

in any investigation of the facts in such matters; collect, evaluate, or review the facts of the 

matter prior to presentation of the facts to the Board; or form or express an opinion not subject to 

change on any aspect of the pending matter. If a Board member testifies concerning a material 

fact in dispute, has a personal interest in the matter under consideration, or has participated in the 

gathering of evidence or the formulation of strategy, that Board member shall not participate in 

the Board’s consideration of the matter or vote in the matter, unless the Board member certifies 

and declares to the parties in the matter and to the Board that s/he is capable of resolving the 

matter based solely on the evidence presented to the Board. If a Board member is unable to make 

this certification, the Board member shall voluntarily recuse him/herself and shall not participate 

in any evidentiary hearing, discussion, or vote in the matter. 


